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“Cultivating Relationships Through Education, Collaboration, & Innovation”

Corps 101 & Environmental Compliance — Workshop Session |
Presenters: Dave Carney, Falcolm Hull, & Mark Wingate

The purpose of this workshop is to provide sponsors, active
and potential with a better understanding of:

1) The Corps” organization and authorities,

2) The scope of the Corps civil works missions and
programs,

3) The project development process by which projects are
planned, designed, constructed, and maintained, and

4) The Project Delivery Team (PDT), which the sponsor
serves an active role.

Specifically, this workshop will address the partnership
and eligible sponsors, the Corps® organizational structure,
Corps assistance to sponsors, project development and
timeline, and funding opportunities.
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A Current outline for the workshop is shown below:

e Introduction
e Organizational structure of the Corps

o
(0]

(o

ASA (CW)
HQUSACE

= RIT
Divisions

= MVD

e DST
o Districts
= MVN
e PDT
o Additional Resources
= ERDC & 8 Laboratories
=  Other
e Corps Assistance
o Eligible Sponsors and Sponsor Roles
Mission Areas (Nav, FDR, Eco)
o0 Programs
= Congressionally Authorized
e Traditional

® Non-Traditional
CAP
PAS/FPMS
Environmental Infrastructure
Emergency Operations
= Interagency Intergovernmental Support

e Project Development

0 Study Initiation

0 4 Phase Process

O OMRRé&R
e Funding

o Cost Sharing and Timing

0 Budget Process

O Sponsor Financing
. Agreements

o FCSA

o Design Agreements

O PCA
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